Rate Making in Practice
principle in conjunction with that of the value of service
which fixed the higher limit of chargeability. In the order
of excellence the value of service principle came first, since
it was the only equitable method approaching nearest to
taxation. In this chapter the pitfalls that beset the Rates
Manager have been examined and the difficulties of his
task expounded. It was pointed out how the very first
difficulty was one of classification and how herein much
mischief could be done by wilful mis-classification. Then,
a study of rates was entered into. Schedule rates were
first taken up for consideration followed by class rates
and station-to-station rates. Wherever possible, examples
of these were given. Exceptional rates were next examined,
and it was seen how they are largely developmental or
missiotiary rates intended to accord just and favourable
treatment to particular industries and commodities The
importance of distance and volume of traffic was referred
to. The Long and Short haul clause was explained and
it was made obvious that they are of importance only in
the case of local rates. " Given similarity of conditions
.... without any special circumstances which create
differences, it follows in general that rates for equal
mileages may be compared, but it is seldom the case that'
all the conditions are so much alike that distance can be
used as a measure of comparison or of discrimination."
After discussing the role of distance, we next took up
competition and saw how powerful it is in the quotation
of rates-. So great is its potency, that all other factors
have to be subordinated to its regal importance, and this
question was studied in all its aspects: competition between
different routes on the same line, competition between
different railway companies, competition between railways
and other forms of transport and finally competition
between shippers. It was seen how unrestricted competi-
tion was pernicious in its effect and should, therefore,-be
checked, and how great the need was for a due co-ordination
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